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Introduction

Youth Express Network (Y-E-N) has been 

established in 1993 and since then organ-

ised 40 international projects on the topic of 

“social inclusion of young people”. For 18 

years, Y-E-N involved more than 100 par-

ticipants per year in international activities, 

encouraging mobility, promoting intercul-

tural dialogue, active participation and 

equal opportunities. Most of these young-

sters have been involved in an international 

activity for the first time through Y-E-N.

In all these activities, we have conducted 

evaluation sessions and follow up surveys 

constantly in order to measure the learning 

of participants as well as the benefits of 

such activities for young people with fewer 

opportunities. After years of experience and 

knowledge, with the need expressed by our 

members at the local level as well as with 

the feedback received from other interna-

tional organisations, as Youth Express Net-

work, we have decided that a research 

should be conducted in order to look at the 

different aspects of impact of international 

activities on young people.

We also agreed that it would be important 

to enlarge our scope and extend our look 

at different international projects, instead 

of focusing only on the ones organised by 

the Youth Express Network. The idea was 

to investigate the impact and added value 

of international youth work, using both 

quantitative and qualitative research-

methods.

Recently, many youth organisations have 

witnessed decrease in funding opportuni-

ties for activities at local, national and in-

ternational levels and have had to priori-

tize the use of resources. This has meant 

that certain activities have become difficult 

to justify, including working internation-

ally, without evidence of effectiveness. 

While there are numerous evaluation pro-

jects that have addressed the success of 

individual international activities, there 

are comparatively few projects that have 

addressed the question of the impact and 

added value of working internationally 

with a group of young people.
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Furthermore, most of the programmes fo-

cusing on youth nowadays insist on the 

justification of “impact” of international 

projects on participants, either in the appli-

cation for grants or in the final report. 

However, there are few remaining ques-

tions, such as: “What can be described as 

an impact in a participant’s life?”, “How 

this impact could be experienced by par-

ticipants?”, “Which are the facets of that 

impact?” etc...

In order to investigate those issues, in 2008, 

the Youth Express Network submitted an 

application to the European Youth Founda-

tion of the Council of Europe for the re-

search project titled «Youth Impact». Upon 

the acceptance of our project application, a 

long and though process started. We had 

many questions in mind and we tried to 

reach many young people to ask these 

questions. After months of hard work with 

young people, we have finished the re-

search and this is the report of the findings 

of our research on the impact of interna-

tional youth activities in Europe. 

At the end we believe we managed to find 

some clues, but there are still many more 

questions to be answered. We hope that 

our findings will pave the way for the dis-

covery of more answers in the future. 

We would like to thank the EYF of Coun-

cil of Europe for their support, our mem-

ber organisations in different countries 

who helped us with the focus groups and 

dissemination of the survey and to the 

colleagues from other international youth 

organisations, who have supported us 

during the research and kept ideas and 

suggestions flowing. However, above all, 

we would like to thank to all the people 

who have given us their time to share 

their experiences and assessments. They 

were not only the subjects of our research 

but also the most important contributors.
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Youth Express Network

Youth Express Network works since 1993 

for the inclusion of young people in 

Europe. It federates 30 youth organisations 

from 18 different countries. From homeless 

young people and African immigrants, to 

young people having problems at school or 

Roma youth, our member organizations 

have different target groups, according to 

the needs of their community. What unites 

the network is its priority, young people 

with fewer opportunities, but also its val-

ues: 

๏Equal opportunities for all young people

๏A tolerant society

๏Human rights

๏Equal access for information 

๏Active youth participation

Y-E-N organizes training courses; study 

sessions and seminars; work experience in 

a foreign country; cooperation and cross-

border projects for youth workers and so-

cial workers.

We undertake actions of awareness raising 

and advocacy and we publish magazines 

and newsletters.

In 2008 the founder and director of the 

network, Brigitte Ludmann, was awarded 

the bronze medal from the French Minis-

try of Youth and Sports for returned serv-

ices to the Youth. 

“Youth impact” is in line with the mission 

statement of Youth Express Network for 

the period of 2008-2011, which is to create 

links at international level for organisa-

tions working at a local level with youth 

and inclusion and help these local organi-

sations to develop more inclusive youth 

policies inspired by good practices of 

other youth organisations in Europe.
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General findings

Findings of the assessment of the impact of 
international projects in participants’ lives: 

๏ One out of two participants says 
that participation in the project in-
creased the sense of European 
Identity

๏ 92% say that taking part in an in-
ternational project helped them to 
take personal or professional ini-
tiative 

๏ Significant positive impact on the 
lives of young people in terms of 
better understanding towards in-
dividuals coming from other cul-
tures 

๏ Increased interest in different so-
cial issues and problems

๏ Improved communication skills in 
general and communication in a 
foreign language specifically

๏ Building up a very strong belief in 
the international youth work 

๏ Improved skills in team work

The team

Eylem CERTEL is a youth worker in-

volved in local and international level 

youth work for the last 18 years. She is 

currently working as the National Director 

of Youth For Understanding Turkey as 

well as being a freelance trainer at the 

European level. She also works as a volun-

teer for Genc Gelisim Dernegi, a local 

youth organisation in Ankara, and Youth 

Express Network. Besides her intensive 

work with young people in the field, she is 

also involved in youth research. She has 

received her MA degree in Social Work 

with her thesis on "impact of youth or-

ganisations on the social development of 

young people" in May 2010.

Asst. Prof. Dr. Ozgehan SENYUVA is one 

of the writers of the T-Kit 10: Educational 

Evaluation in Youth Work and has been 

working as a youth worker and free lance 

evaluator at national and international le-

vels for the last 10 years. 
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SENYUVA is a member of faculty of Inter-

national Relations department of Middle 

East Technical University-Ankara and is 

affiliated researcher in the Centre for Eu-

ropean Studies of the same university. His 

main teaching and research topics are 

quantitative research methodology, inter-

cultural learning, public opinion and elite 

studies. He is the author of several articles 

and books on these issues. He has been a 

member of Youth Express Network for ten 

years. 

Sara ZAMBOTTI is a Doctor in "Informa-

tion Society" at the University of Milano 

Bicocca where she teaches a course on An-

thropology of Media in the Faculty of In-

tercultural Communication. Her recent re-

search interests deal with the representa-

tion of health and illness through media 

and with ethnographic research on au-

dience. Besides the academic work, she is 

involved as a free lance author for the pu-

blic TV and Radio in Italy. She is part of the 

Bureau of Youth Express Network since 

2008.

Manuela COSTEIRA is currently working 

in the coordination office of the Youth Ex-

press Network as communication officer. 

She has received her MA degree in An-

thropology after an ethnographic research 

in South India. She took part in a research 

on youth and information financed by the 

University of Strasbourg and the munici-

pality of Strasbourg. In 2010, she attended 

the training course for facilitators in non-

formal education for young people in the 

field of social inclusion, organized by the 

Directorate of Youth and Sport of the 

Council of Europe.
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Methodology

Youth impact research was based on both 

quantitative and qualitative approaches.

The first stage of the research was the 

development, administration and analysis 

of an online questionnaire, composed of 

mainly close-ended questions, targeting 

young people who had a variety of 

experiences in international activities. The 

survey was distributed through a link 

created specifically for this research, but 

also through a pop-up window that was 

placed on the web page of the Youth 

Express Network. All the members of Y-E-N 

in different countries, as well as other 

international youth organisations, youth 

workers & young people themselves took 

an important part in the distribution of the 

survey.

In addition to the usual demographic and 

administrative information such as age and 

sex, background and type of activity, the 

survey also addressed some of the issues of 

the added value and perception of 

international youth work, such as:

๏ How would you describe the overall 
experience in an international 
group? (frustrating/difficult/ 
interesting and challenging/good/
extraordinary/)

๏ Overall, did the international youth 
experience contribute to improve 
some of your personal skills? (not at 
all/some/average/quite a lot/very 
much)

๏ Overall, do you believe that being 
part of an international activity 
positively contributed to your life? 
(not at all/a little/some/
significantly/contributed very 
significantly)

๏ Would you say that the project 
helped you to take personal or 
professional initiatives? (yes/no)

๏ Do you believe that participating in 
a European project contributed to 
your understanding of Europe? 
(yes/no)

๏ Please explain how: (I learnt more 
about similarities and differences of 
different Europeans/I discovered 
some aspects of European cultural 
variety/It increased my sense of 
European identity/I discovered 
more about European values/I 
learnt something that I did not know 
about European policies/It increased 
my interest in European affairs/
other)
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In addition, there was a table showing a list 

of 16 fields in which the respondent should 

measure the impact on his/her life (see 

page 23).

After cleaning and controlling the re-

sponses, we have had 190 workable re-

sponses. Only the respondents that have 

completed minimum 80 % of the survey 

were taken into analysis.

The second stage of the research consisted 

of a qualitative investigation of the data 

issued from the online survey. In particular, 

7 focus groups have been organized in 

order to achieve an in- depth 

understanding of the results of the survey. 7 

focus groups moderated by Y-E-N trainers 

have been organized in 7 countries (one 

focus group in each country): Italy, 

Romania, France, Turkey, Bulgaria, 

Armenia and Lithuania. An average of 7-8 

participants took part in each focus group. 

Participants were asked to answer 5 

questions, which have been the same for all 

the countries and were shaped as an in-

depth investigation of the previous 

questionnaire.

All the answers have been collected and 

analysed together. The research 

hypothesis was not interested in making 

emerging “national” differences but 

rather to identify common 

representations of the impact of 

international projects both on the 

personal and professional level.

Focus Group Methodology

Focus group is a qualitative research 

methodology useful for various aims, 

such as: diagnose problems, stimulate 

new ideas or identify new relationships, 

generate hypotheses, evaluate programs. 

Focus groups present some very 

important strengths: they provide 

concentrated amounts of plentiful data, in 

participants’ own words, on precisely the 

topic of interest and they allow 

researchers to analyze the interaction of 

participants, which adds richness to the 

data that may be missed in individual 

interviews. All these steps enrich the 

analysis of the quantitative data. 
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Organization of the focus groups

There are different types of focus groups 

that can be adapted to the purpose of the 

research. In our case, since our aim was to 

collect data on the same questions in 

different countries, we chose the traditional 

format. In this way, giving a strict guideline 

and common questions, we have avoided 

the risk of collecting a fragmentary material 

that could not be compared. 

Indeed, the guideline was structured as 

such:

๏ 6-10 participants

๏ Under direction of trained moderator

๏ Formal, directive, structured

๏ 60-120 minutes

๏ Supplemented by field notes

Questions

๏ In the questionnaire it was asked if the 

experience contributed to the 

improvement of some personal skills. 

This was the result (show the result 

“personal skills”). In which answer do 

you recognise yourself the most? In 

answering, can you explain why?

๏ Do you feel that in some ways the 

experience changed your life? If 

yes, can you give some example?

๏ In your opinion, which are the fun-

damental elements for a good pro-

ject? The content, the participants, 

the team, the location, etc...

๏ Did these international activities 

make you think differently about 

your country and your friends/

family?

๏ Was it possible for you to “multi-

ply” what you have learned in the 

projects? Have you had the chance 

to share what you learnt with your 

friends/associations/colleagues? If 

yes, how?
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FIRST STAGE: 
QUANTITATIVE PART

The survey

The Youth Impact Survey was designed by 

the research team in spring 2010. The team 

met on different occasions and cooperated 

through internet in the design, testing and 

analysis of the survey.

The survey was a structured-self adminis-

tered survey, composed of mainly close 

ended questions. On certain questions, a 

logic pattern was applied, changing the 

order of questions according to the re-

sponses of the participant.

For the dissemination and administration 

of the survey, an internet based profes-

sional software was used. The survey was 

distributed through: a) a link created spe-

cifically for this survey b) a pop up win-

dow that was placed on the web page of 

the Youth Express Network. The question-

naire was prepared in a youth friendly 

language, and the form was in English. 

The survey was finalized in the first week of 

April 2010, and tested by a group of volun-

teers. No major obstacles were faced during 

the testing of the survey, except for a small 

loop in the logic of a question. The survey 

was made public online on 18th of April 2010 

and the first response was registered on 19th 

of April 2010.

The administration of the survey took in av-

erage 25 minutes. As it was an internet 

based survey, a privacy filter was in place to 

ensure the protection of the data as well as 

the identity of the respondent. In addition, 

in order to avoid multiple responses by the 

same individual, it was programmed that 

each PC could administer the survey only 

once.

The research
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Conducting an internet based survey has a 

number of advantages, especially for a re-

search at this scale. It ensures the participa-

tion of a larger number of young people 

from a much wider geographical scope. It 

also gives necessary time and space for the 

respondent to answer the questions at a time 

of their own convenience. However, it 

should always be taken into consideration 

that this was a survey based on volunteer 

self-selection. The self-selection to partici-

pate problem indicates that who has chosen 

to participate in this survey might be a ho-

mogenous group who already had a predis-

posed (either positive or negative) opinion 

on the issue, thus the team always kept a 

possible bias in check during analysis.

The population of the survey was chosen as 

any person who has participated actively 

and full time in an international youth activ-

ity that took place in Europe. In order to 

check the short term and medium term im-

pacts, a time limit was not placed. In the re-

sponses, the earliest project that someone 

has participated in took place in 1999.

The survey was online until July 2010. Af-

ter the cleaning and controlling the re-

sponses, we have had 190 workable re-

sponses. Only the respondents that have 

completed minimum 80 % of the survey 

were taken into analysis. Out of 190 re-

spondents, 176 of them have reached the 

survey via the internet link (/YouthIm-

pactSurveyYEN) and remaining 14 

through the pop-up window on the Youth 

Express Network web page.

The average age of the respondents is 31 

years. The youngest participant in the 

survey was 18 years old and the oldest 

was 57 years old (a youth worker). 

In relation to the gender distribution of 

the respondents, the percentage of female 

respondents (62.4 %) is more than the 

male respondents (37.6 %). This goes in 

line with the general picture of European 

youth projects, in which the number of 

female participants is higher than male 

ones. 
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Figure 1: Gender of respondents

The geographical distribution of the partici-

pants is very diverse as well. The respon-

dents were asked the question Where are you 

from? regardless of their citizenship or coun-

try of origin.

We were pleasantly surprised to see that 

young people from different countries 

and even different continents who live in 

European countries also participated in 

European level youth projects, and as it 

will be discussed later on, such partici-

pations have contributed to the integra-

tion to the society they live in.



Country of origin (number of respondents) Country of origin (number of respondents)

France 26 Russia 2

Italy 14 Turkey 19 

Estonia 1 Iceland 4

Netherlands 1 Germany 4 

Bulgaria 17 Bosnia and Herzegovina 4 

Poland 6 Armenia 1

Serbia 2 Croatia 4

Vietnam 1 Hungary 5

Slovenia 3 Romania 18

Switzerland 1 England 5 

Sweden 11 Greece 4

Lithunia 4 Cameroon 2

Portugal 8 Montenegro 1

Cyprus 2 Macedonia 4

Belgium 2 Finland 1

Czech Republic 1 Georgia 1

Bolivia 1 Belarus 1

RD Congo 1 Scotland 1

Cape Verde 1 Indonesia 1
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Figure 2: The country of origin of respondents
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Empirical Analysis and Findings

In order to have a better profile of our 

respondents, a series of questions about 

their involvement in European youth 

projects were asked. 

The first question was related with the 

types of activities they have participated 

in. In order to avoid confusion, the ques-

tion was formulated in a way to allow 

the respondents to make multiple 

choices. The outcome revealed that the 

majority of the respondents have partici-

pated in a training course (84 people) and 

seminars (67 people). The number of 

people who have participated in a youth 

exchange is much lower (38) and only 2 

respondents have had the European Vol-

untary Service (EVS) experience (Figure 

3). 

Very recently in Caucasus and in the past 

years in other regions, Youth Express 

Network has organised mobile seminars 

in which a group of international partici-

pants take part in a series of youth activi-

ties in a series of countries.

The distribution of the respondents per 

activity was in line with the main activi-

ties of Youth Express Network, which 

mainly focuses on improving the qual-

ity of youth work through training 

courses and seminars. As the major 

channels of distribution of the survey 

were Youth Express Network’s own re-

sources, it appears that there was a 

higher return rate from people who 

have participated in a Youth Express 

Network activity in the past.
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Figure 3: Type of activity

We have also wanted to inquire about 

the respondents having participated in 

a number of different projects. Thus, we 

have included a question on the num-

ber of European projects they have par-

ticipated, regardless of the type of ac-

tivity. The results revealed that slightly 

more than 50 % of the respondents 

have participated in one or two activi-

ties.

38 % of the respondents have partici-

pated in only one activity, 20 % partici-

pated in 2 activities. The percentage of 

the respondents who have participated in 

3 or more activities was around 42 % 

(figure 4).
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Figure 4: Number activities participated

The impact of participating in a European 

project is closely related with the role of 

the individual in the project. It is also 

known that people tend to change roles 

over the years, i.e. start as a participant in 

a project and act as a team member in the 

future projects. In order to profile the 

roles played by the respondents in the 

projects, a distinct question was included 

in the survey. 

In the analysis of the responses, it ap-

pears that being a “participant” is the 

most common mode of participation in 

European projects. Almost 97 % of the re-

spondents stated that they had been in-

volved in a European project as a partici-

pant, while 31 % acted in the capacity of a 

team member and the rest in different 

roles (Figure 5).
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Figure 5: Roles in activities

When the questions on number of activi-

ties and the roles played were put into 

bilateral analysis, it appears that there is a 

path and strong relation between these 

two issues. People generally start as par-

ticipant, and over time change roles in the 

future projects, switching to different 

roles as team member, organizer, and pro-

ject coordinator.

One aspect that we did not observe was 

the role of expert, who did not follow 

such a path. The transformation of roles 

appears as an interesting issue that de-

serves further analysis. 
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Being a part of an international group

The international youth projects taking 

place at the European level offer the oppor-

tunity to meet, mingle and work together 

with young people coming from other 

countries. For many young people there 

are not many possibilities to be in or be a 

part of such an international group. If the 

content and structure of youth activities 

are taken into consideration, it is also clear

that the impact of the international di-

mension on the young person will be 

significant. On this issue, we asked the 

participants how they would evaluate 

their experience of working as a part of 

an international group. A clear majority 

of the respondents (66 %) stated that they 

found the experience interesting and 

challenging, while only marginal minori-

ties have made negative evaluations (1 

person difficult and 1 person frustrating) 

(Figure 6).

Figure 6: Working in international groups
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Personal development and future initiatives

One of the working hypotheses of the re-

search was the impact of participating in an 

international activity on the personal devel-

opment of the young people. Therefore in 

the survey the respondents were asked a se-

ries of questions to make a self-assessment 

of their personal and professional develop-

ments.

When asked whether they believe that 

participating in an international youth 

activity had an impact on their personal 

and professional developments, the as-

sessments of the respondents were in 

general positive. A clear majority of the 

respondents (76 %) stated that being a 

part of an international youth activity 

has contributed significantly to improve 

some of their personal skills (Figure 7). 

Figure 7: Improvement of personal skills
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In another question, the participants of the 

survey were asked to elaborate more on the 

contribution of the experience on their lives 

in general. 

Figure 8: Contribution to life

In order to get more detail on the contribution of the experience of 

participating in an international youth activity, an index of different 

issues has been presented to the participants, and they were asked to 

rate the impact on different dimensions. The results are presented in 

Figure 9.

Almost all of the respondents believe that 

this experience contributed positively to 

their life (Figure 8). 
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Figure 9: Impact on life (Number of participants)

As the Figure 9 indicates, the biggest im-

pact appears to be on believing in the ne-

cessity of youth work and on the issue of 

intercultural communication and learn-

ing. The high average rating of believing 

in the necessity of youth work may be 

one of the explanations of the high return 

rate of individuals, that is, why they get 

engaged in different projects in different 

roles. 

The participants were also asked to share 

whether the project(s) they participated in 

encouraged or assisted them to take further 

personal and/or professional initiatives. A 

dominant majority (91 %) of them said that 

the project helped them to take initiatives in 

their lives in general (Figure 10). 
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Figure 10: Taking Initiatives

We have also asked the participants to 

share the examples of initiatives they 

were engaged in. The responses were 

very wide, ranging from personal career 

plans to the development of a local youth 

centre. The complete list of answers is 

given in the annex of the report. Some 

selected examples of the personal and 

professional initiatives of the participants 

are below:

๏ My personal follow up is a position 
in the European Youth Foundation. 
There I am working with different 
projects

๏ Expert of National Fund of Disabled 
Rehabilitation - after projects I am 
able to check the other projects

๏ I shared my experiences in my coun-
try with some people to motivate 
them to do something new, some-
thing different than before

๏ I started to use the new methods  in 
my work as a trainer

๏ European Voluntary Service, estab-
lishment of youth NGO in Georgia, 
opening of a new Youth Center in 
Georgia
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๏ It helped me to be more confident to 
speak in English

๏ It helped me to be more confident on 
my professional decision

๏ It helped me to know how to work in 
group and to share experiences.... 

๏ Development of training course on 
Gender equality and LGBT rights

๏ Regional collaboration and project on 
Children's Rights between Macedonia, 
Bulgaria and Serbia

๏ I'm working as a Project Manager and 
expert/consultant in EU service and 
grant projects. I believe, the experi-
ences I have gained through the youth 
projects I have participated in or acted 
as a trainer (over 30 activities), estab-
lished the basis of my professional 
skills.

๏ une famille européenne (!!!) 

๏ Since it's accomplishment I was more 
confident in my abilities when com-
municating with people of different 
ethnic and religious group, as well as 
people from my own.
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Figure 11: European understanding

European Dimension

As the main focus of the research was 

the international youth projects that take 

place at European level, the European 

dimension of these activities was also 

investigated. 

Almost all the participants (97 %) said 

that participating in a European level pro-

ject contributed to their understanding of 

Europe (Figure 11).

As the term ‘Understanding of Europe’ is highly abstract, we have 

provided the participants with a list of items to operationalize the 

term. The results are presented in Figure 12.
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Figure 12: Effect on the European Understanding ?

As seen in Figure 12, the intercultural learning dimension is the 

strongest. 80.9 % of the participants said that through the project 

they have learnt more about the European cultural diversity, 

while 70.4 % believe to have discovered aspects of European cul-

tural variety. A very important issue is that slightly more than half 

of participants believe that participating in a European level 

youth project increased their sense of European identity and 

helped them to discover more about European values. 
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SECOND STAGE: 
QUALITATIVE PART 

Methodology and objectives

The second stage of the research has 

been conceived as an in depth investi-

gation of the outputs from the survey. 

As a follow up and deepening of the 

quantitative survey, a qualitative inves-

tigation is useful for highlighting the 

meanings that people give to their an-

swers. In this perspective, we involved 

seven focus groups from seven different 

countries: Italy, Armenia, France, 

Lithuania, Turkey, Romania and Bul-

garia. From each country, there were 7-8 

people, making 52 people participating 

in the focus group work in total. The 

participants have been chosen among 

youngsters and adults who took part in 

at least one international project, as it 

was for the online survey. A moderator 

presented the research and the ques-

tions, and led the discussion. The data 

issued from the survey have been taken 

as a starting point for the discussions so 

that the participants of the focus groups 

had the feeling that they were taking 

part in a larger research project and they 

were informed about all the stages of the 

research. Focus groups functioned as a 

group evaluation method and had been the 

stage also for individual evaluation as it 

becomes clear from the answers. 

The analysis of the answers is not looking 

for cultural differences since the focus 

groups represent a very narrow sample. 

Differently, the 52 in-depth interviews give 

important traces concerning the feelings 

and the memories of international projects. 

Furthermore, the analysis is conducted 

question by question.

ANALYSIS OF THE ANSWERS

1/2 - Impact on the personal dimen-

sion and changes in life 

The most frequent dimensions occurred by 

the experience of an international project 

accounted by the participants are: 

๏ an influence on the “self” represented 

as way of thinking, self awareness, 

trust, energy and cultural identity;
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๏ an influence on the “self” 

represented as professional profile;

๏ an influence on the “self” as 

cultural identity, such as an 

opening from a local dimension to 

an European one;

๏ an influence on the “self” as 

personal competences, skills and 

opportunities,

๏ an influence on the “self” in terms 

of relationship with the others.

Focusing on these different perspectives, 

it is possible to notice that concerning 

the representation of the “self”, in gen-

eral people account for changes as: a very 

deep change in personal life, such as becom-

ing more tolerant and open minded, curios, 

responsible, organized, emphatic, with 

broader horizons, more tolerant, flexible, self 

confident, more active, standing up and 

speaking out instead of keeping silence, shar-

ing with the others, having less stereotypes. 

This kind of change is also evident by 

the way in which people speak about it; 

i.e. in a very emotional way. 

Many told that during the projects they

started a process of self evaluation con-

cerning their position towards the fam-

ily, the culture and their aspirations for 

the future. 

In terms of work aspirations: partici-

pants discovered the possibility to access 

the European dimension. They are sur-

prised to discover that in other European 

countries young people have better op-

portunities, in terms of funding of youth 

activities and trainings, than in their 

home country. Many liked that they 

could overcome economic problems and 

have the opportunity to travel, to get to 

know youngsters from other countries 

that may open new possibilities for the 

future.

Indeed, some of them discovered the 

possibility to become trainers and in 

general to get actively involved in youth 

work, voluntarily or professionally. In 

other words, participation in interna-

tional projects provided the opportunity 

of discovering their interest towards 

youth work; as a result, some became 

trainers, project coordinators and youth 

workers.
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In terms of learning process, concerning 

skills, most of the participants were sat-

isfied with the possibility to improve 

their knowledge of foreign languages 

(mainly English but also Spanish and 

Turkish languages). Some spoke about 

“concrete” skills such as making souve-

nirs for other participants, cooking, 

dancing, singing and juggling.

Intercultural evenings and activities 

which require participants to present 

their country to the rest of the group in-

volve a process of self awareness and 

learning of national and cultural iden-

tity. Since participants have to present 

their countries to the others, they have 

gained some information about their 

own culture, something they do not 

normally practice in their daily life as 

everybody else has also been sharing the 

same daily routines in their own coun-

try, and this process stay in their minds. 

In the relationship with the others, many 

stressed that through international 

projects they became more active, less 

shy, more open towards the others both 

in terms of overcoming cultural stereotypes 

and also developing social skills. 

Some spoke also about the limits of these 

projects, which are related mainly to time: 

one week is too little time for reaching a real 

change. During the process people feel a 

real change but as they come back, after some 

time, they start acting again as before. This 

limit occurs in the context of youth 

exchanges, seminars and trainings, but it 

doesn't include long term projects, such as 

EVS and Leonardo.

Another limit concerns the idea that these 

projects stay too theoretic and do not go really 

deep in a concrete approach to problems.

3 – Evaluation of the projects:

The participants of the focus group have 

been asked to define the fundamental ele-

ments of a good international youth pro-

ject. It was seen that they focus on the team 

members and participants the most.

In particular:
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๏ The team members should be able to: 

challenge the participants with 

interesting topics, to facilitate the process 

smoothly without domination, to pay 

attention to the human resources and 

properly select the participants, be aware 

of the personal goals of the participants, 

be able to overcome linguistic barriers 

between participants, involve all the 

participants, give a strong concept to the 

training, bring something new to each 

seminar.

๏ The participants: should be well 

informed about the topic, their 

nationalities should be balanced, the 

cosmopolitans are the most motivated, 

interested and motivated participants are 

crucial for a good project.

๏ The method: to use non formal 

education method, to leave one day free.

๏ The theme/topics: should be modern 

and clear, should conform to the 

participants’ demands.

๏ Location: many stress that they like very 

much when the projects are organized in 

the nature, far from the town and when 

participants can cook for themselves, the 

location should be in line with the topic.

๏ Results and the outcomes: focus group 

participants think that the results and 

materials available after a project are 

very important in order for them to 

play a multiplier role back in home.

๏ Partners: should be trustworthy.

They think the best project is a project 

where there are enthusiastic participants, 

a challenging theme and team members 

that are able to facilitate the process 

smoothly without domination. Some 

think that the theme of the activity is not 

very important as long as the organisa-

tion is good and the participants are 

right. Some disagree with this idea and 

state that most often anybody can get se-

lected in a project as there is usually lack 

of participants that might be due to lack 

of information. Most people stressed that 

the content and the participants should 

be related for a project to become a 

“good” project.
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4 - Impact of International projects on 

the perception of own country and 

friends/family

The focus group participants have been asked 

to define the impact of International projects 

on their perception of their own country and 

family/friends. For some, the perception about 

own country and family/friends has changed 

significantly, while for some others it didn’t 

change much. Most of them highlighted the 

impact in terms of:

๏ Increased empathy with parents: as a result of 

taking an active role in projects, increased 

sense of responsibility & understanding 

towards the parents’ concerns. This change is 

also appreciated by the parents and their 

perceptions on the kids have also changed; i.e. 

increased trust.

๏ Increased desire to live in another country: 

comparing own countries with others resulted 

in some young people realizing the better 

opportunities provided in other countries; 

some young people after seeing other 

countries would like to live in Europe for 

some time (studying, working, etc).

๏ Change of thinking/attitude: Both 

towards friends and family as a 

result of increased empathy. Also 

helped to overcome some prejudices 

& stereotypes; after participating in 

projects, it is possible to think 

differently than the general thinking 

tendency in your country. The 

concept of “very important” and 

“not important at all” have changed 

significantly for some people after 

encountering with different realities, 

as a result of increased sensitivity 

towards people with less 

opportunities. Some mentioned that 

they can now socialise with 

marginalised groups which wasn’t 

the case before participation.

๏ Change of perception of their youth 

and social work: they start to see the 

problems not as local problems 

anymore, but they realize that all 

over Europe there are similar issues.



 33

“ Yo u t h  I m p a c t ”  r e s e a r c h

๏ Increased consciousness about one’s own 

country: experiencing the different, people 

start thinking more about their own 

country, values and culture. While some 

participants started to criticize things about 

their countries; some others started to 

appreciate things in their countries more, 

such as way of life, language, parents, etc…

5- Acting as multipliers after the pro-

jects

The young people have been asked whether 

they were able to multiply what they have 

had learnt in projects. All the young people 

taking part in focus groups have acted as a 

multiplier and they shared their learning 

with the friends, family and colleagues, 

mostly in an informal way.

•With friends: communicating with them about 

the project and opportunities for youth at the 

European level; they became motivated to take 

part in International projects and developed 

interest in other cultures as well as in becoming 

volunteers in the local organisation.

•At work: using increased knowledge about 

Europe, using some skills developed and tools 

learnt through the project.

•At school: becoming more proactive at class 

(as the topic of the project was 

“participation”, started to participate actively 

in school as well)

•With family: talking about the experience all 

the time

Even though the participants have all ex-

pressed that they shared their learning 

with their peers and others when they 

were back, they also mention that it is 

sometimes difficult to try to tell the others 

about the benefits of International projects 

in concrete terms; however most often 

people realise the positive change on 

them and start asking questions automati-

cally. Some stress that it is very difficult to 

share their feelings and how the projects 

changed them, that they try to “promote” 

the experience, however they feel the 

frustration of the limit of communication. 

One of the most relevant multiplying ac-

tion, mentioned by most of the partici-

pants, was that they have encouraged 

their friends that have not taken part in 

any projects to start volunteering in local 

organisations.
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Conclusion

After completing the field work and the 

analysis of the data generated, we believe 

that we have discovered some important 

indicators regarding the impact of participa-

tion in international youth activities on 

young people. The direction and strength of 

different changes have been presented in 

this report. 

However, the single and most important 

conclusion we would like to underline is 

that international youth activities work. They 

offer important opportunities for young 

people to self develop their social skills and 

contribute to their self esteem. Furthermore, 

it appears that international youth activities 

contribute very significantly to broaden the 

perspectives of young people on other cul-

tures and to a better understanding of 

European values and identity. These last is-

sues are only possible at international level.

In an ever changing world, the young peo-

ple have to deal with overlapping realities, 

local, national and international.

With the growing interdependence be-

tween countries through communication, 

trade and global issues, young people 

face tremendous opportunities as well as 

challenges. Young people need to de-

velop their intercultural skills and equip 

themselves accordingly in order to be-

come active and productive individuals 

within this complex interdependence in 

which the cultural, economic and politi-

cal borders are becoming much less clear 

cut. 

We believe that taking part in interna-

tional youth activities provide a crucial 

perspective on the changing world for 

young people which can not be attained 

at local and national levels only. Through 

increased international contacts and de-

velopment of a strong intercultural un-

derstanding, the young people are get-

ting better equipped to become active 

global citizens.


